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The Ducks and Swans Story 
 
Once upon a time there was a beautiful Mill Pond where a large established community of 
ducks lived.  The ducks had lived there for years. They had a very nice community and their 
own way of doing things. They set up a local parliament and, whilst not bothered with the 
outside world, the ducks kept up-to-date about community matters through their own local 
newspaper.  
 
Occasionally they had a problem with “outsiders” – mainly swans who flew in from time to 
time but tended not to stay long or mix with the ducks on a social basis. The reaction of the 
ducks was to take a negative view of the swans.  
 
This was even reported in the local press, the “Duckpond Gazette”, which confirmed the 
ducks’ views about the swans. The ducks were reinforced in their opinion that all swans were 
greedy – not like the frugal, hardworking ducks that lived on the Mill Pond. 
 
Eventually, the parliament passed a law prohibiting more than two swans at a time to swim 
on the Mill Pond. To ensure fairness – as ducks are known for their fairness – they also 
introduced identity cards. Some swans like the notorious Sally broke the “two swans on the 
lake” rule and were barred from the Mill Pond. 
 
Some members of the swan community felt they were being treated unfairly and 
discriminated against. They organized campaigns to fight for their rights and began to hold 
meetings to assert their cultural identity and to argue about their right to gather at the Mill 
Pond. 
 
The reaction of the ducks was to become harder, and many were angry at the swans 
because they felt threatened. More and more ducks perceived the swans as a problem. 
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